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Agenda

• What is BEACON?
• Why is BEACON Needed?
• Project Timeline
• Group 1 and Group 2 Agencies
• Employee Self Service
• Training
• Questions
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What is BEACON?

BEACON is an acronym for – Building Enterprise Access
for North Carolina’s Core Operation Needs
This collaborative effort is designed to transform the way the state 
conducts business by modernizing and standardizing key 
business processes. The first project in the BEACON program 
is in human resources and payroll. Once implemented, the 
BEACON HR/Payroll will:

• Increase operational efficiency

• Improve access to information
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Why is BEACON Needed Now?

The State’s current core business operations are conducted on an antiquated 
legacy system that:

• Is more than 25 
years old

• Is difficult to 
maintain 
and support

• Relies on outdated 
technology 

• Is at risk of failure 
due to old age and 
loss of vendor 
support 

• Is supported by a 
workforce that is 
rapidly reaching 
retirement age

Central Payroll
1980

1st PC

2003
3 billion 
pages

2001
ipod

Computer 
Mouse1978

1983
MS 

Windows

1997 Palm Pilot

1995
DVD 

Format

1991
World Wide 

Web

PMIS

25+ years 

20+ years 

DOT Payroll

25+ years 
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What Is This Project About?

SAP R/3

Employee 
Self Service

Manager Self 
Service

PMIS

Central 
Payroll

DOT 
Payroll

Replacing 3 Systems...

..with 1 HR/Payroll System

& Web Portal Access

SAP R/3
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• Project Plan
• Scope
• Project 

Staffing
• Define 

Mission 
and 
Objectives

• Process 
Redesign

• Impact 
Assessment

• Define 
Project Tools

• Strategy 
Development

• SAP Configuration
• Technical Design and 

Specifications
• Organizational Design
• Develop Training 

Materials
• System Testing

• System Go-
Live

• Cutover 
Activities

• End-user 
Training

• End-user 
Security 
Implementation

• Go-Live 
Support 

• Validate and 
Compliance 
Controls

• Global Rollout 
Plan

• Business 
Warehouse

Dec 2006
Jan. 08
(Group 1)May 2006

Go-Live

Our SAP Roadmap

We Are Here

April 08
(Group 2)

Go-Live
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Deployment Group I Agencies (Jan. 2008)

1,02613,486745Department of Transportation (includes timekeepers)

39,959Total Employees in Rollout

3511,71024Dept. of Revenue

0473State Board of Elections

342410Information Technology Services

111197Governor’s Office/Office of State Budget & Mgmt

89895Office of State Personnel

49412Office of State Controller

49086232Dept. of Administration/Lt. Governor

85818,777663Department of Correction

2,75135,6171,591Totals

Core HR/
Payroll Staff

Temp
Employees

Permanent/
ESS

Agency

*Note: Numbers are estimated and subject to change
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Deployment Group II Agencies (April 2008)

159

527

405

1,752

1,198

386

3,557

749

2,687

739

1,260

5,863

ESS

16Office of Secretary of State

711Dept. of Labor

7417Dept. of Public Instruction

24

26

11

131

44

38

13

34

311

Core

94Dept. of Juvenile Justice

172Dept. of Agriculture

119Administrative Office of the 
Courts

>310Dept. of Environ. & Natural 
Resources

286Dept. of Cultural Resources

99Dept. of Crime Control & Public 
Safety

20Dept. of Commerce

53Dept. of Justice

3Dept. of Insurance

TempAgency

-2205NC School of Science & Math

44,964Total Employees in Rollout

1,08418,008520Dept. of Health & Human Services 
(includes 220 timekeepers)

2,72840,9391,297Totals

0435State Health Plan

486547Wildlife Resource Commission

41757NC Community College System

12393Office of Administrative Hearings

21785Office of State Auditor

8

33

22

16

Core

--General Assembly/Fiscal Research

3021,883Employment Security Commission

22313Dept. of State Treasurer

16144NC Education Lottery Commission

TempESSAgency

*Note: Numbers are estimated and subject to change
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Employee Self Service

What is it?
ESS is the means through which 
employees will be able to access and 
maintain personal information, employee 
information, and management reporting in 
the BEACON HR/Payroll system.

How do I access it?
An employee can access the ESS portal 
from his or her home or work computer or 
from any other computer terminal with 
Internet access.

When will it be available?
Following the project’s scheduled 2008 go-
live dates.
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Key ESS Facts and Features

• Prior to go-live, all employees will need to create an NCID 
and password.

• The ESS portal is a secured website accessible from any 
computer with an Internet connection.

• ESS will offer a user-friendly interface that walks employees 
through each step of every ESS process.
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Learning Program Fundamental Principles

•• Core users are Core users are ““readyready”” for gofor go--livelive
• Assessments will be used to determine readiness

•• Training is easily accessibleTraining is easily accessible
• Participants travel reasonable distances to class

• Special physical needs are accommodated

• Course materials and support materials are easy to access and use

•• Training is roleTraining is role--basedbased
• Participants attend training that is targeted to their job

• Training includes business process surrounding the use of SAP

Training
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Training – Who will be trained?
2,800 Core 

HR & Payroll 
Users 

8,000 MSS 
Users 

3,100 
Inquiry / 
Reporting 
Users 

85,000 ESS 
Users 
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Training – The Countdown Is On

•• Four months prior to goFour months prior to go--livelive
• SAP Basic Navigation

• Project Overview

•• Three months prior to goThree months prior to go--livelive
• Walk through new business 

processes and policy changes

•• Two months prior to goTwo months prior to go--livelive
• Classes with “hands-on” exercises for SAP transactions

•• One month prior to goOne month prior to go--livelive
• Practice, practice, practice

•• Post goPost go--livelive
• SAP assistance at Transition Centers
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Questions?



State of North Carolina
Office of the State Controller

19

BEACON HR/Payroll Project Resources

• Tyler Jones
tyler.jones@ncosc.net
Phone: 919-431-6523

• Timothy Poppema
timothy.poppema@ncosc.net
Phone: 919-431-6524

If you have any questions, please contact:

This presentation is provided for informational purposes only. Public use and distribution of this document 
is not authorized without the permission of the BEACON Project Team.

For additional information, 
visit the BEACON HR/Payroll website at www.beacon.nc.gov.


